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Summary

The Financial Crime, Security and Data Steering Group consists of seven distinct solution proposals, where each solution requires its
own tailored approach and resources.

A Kick-off workshops held to discuss the plan and approach for specific solutions around Payment Transaction Data Sharing and

Analytics (Transaction Analytics), Trusted KYC Data Sharing and Storage Repository (KYC Sharing) and Financial Crime Intelligence
Sharing (Intelligence Sharing)

A Mobilisation meetings held for Analytics, KYC Sharing, Intelligence Sharing, Guidelines for Identity Verification, Authentication
and Risk Assessment (Identity Guidelines) and Indirect Access Liability Models (Liability Models) solutions. Follow up meetings and
workshops planned in coming weeks to gather more details from the wider payments community

A EY has been engaged to provide ongoing PMO support to the solutions in the FinCrime Working Group

A Solution Teams taking shape for Transaction Analytics, KYC Sharing, Intelligence Sharing and Identity Guidelines Solutions

A. Recap of the approach

B. High level milestone plan for each solution in Q1 and progress update of 7 solutions since last Forum

C. High level governance model and key risks

Forum is asked to review this report and provide input on these draft plans and resourcing options.
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A: Recap of the approach



A. Summary of approach across all 7 solution proposals

Core solutions for SG to drive forward through 2017

- with next-stage output report by end Q2

A Workshop 1
(01/02)

A Mobilisation
call (14/02)

A Wworkshop 1
(01/02)

A Mobilisation
call (20/02)

WS1: Payment Transaction Data Sharing and

Analytics

WS2: Trusted KYC Data Sharing and Storage

Repository

A Workshop 1

(01/02)

A Planning call

(20/02)

A Full day works

Package and handover in Q1

hop

being schedulad

(10/03)

A Weekly meetirigs to

be scheduled

A Weekly meeti
underway

A Handover and

A Working
Group call
(03/02)

A Mobilisation
call (20/02)

A Mobilisation
call (14/02)

A Planning call
(21/02)

A Key achievement

Further analysis by SG in Q1, Q2;
then handover (by Q3)

WS4: Guidelines for Identity Verification,
Authentication and Risk Assessment

WS6: Enhancement of Sanctions Data

Quality

WS5: Indirect Access Liability Models

A Key upcoming activities

A Workshop (TB:C)

A Weekly meeti
under way
A

A Ongoing
follow up

A Workshop
planned
(07/03)

ho WS7: Customer Education and Awareness ﬁggomg follow
A Meeting to
discuss BBA
AML strategy
i Underpinning work
ng
II\Aeeting A Ongoing
(13/02) Legal work-stream engagement
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B: High level milestone plan in Q1 &
progress update of 7 Solutions since last
Forum



B. High level milestone plan for 7 Fin Crime Solutions in Q1

| I I I | I I I |
. WI/C06/02 E W/C 13/02 E W/C20/02 E W/C27/02 . W/C06/03 E W/C 13/03 E W/C20/03 E W/C27/03 |
WS1 : : | | i i i T - T i
Transaction 2017 Plan drafted A Issue engagement note Expand the Solution team & prepare | PSFo announce FFAIK aprojectsponsor Draft solution
Analytics Solution Team formed - to wider community strawman to be discussed at workshop (iasllt Workshop output used to draft solution scopg scope & |
Viobilisatie

! \ updated plan

A |

WS2: : 2017 Plan drafted Confirm the $ milestone by end of Mar. Draft Delivery Approach Pap® Review and Finalise th® Delivery '
KYC Sharing Solution Team formed wsall Draft Storyboard of the Delivery Approach papej Expand Solution Team Delivery Approach Papey Nyt ezt

1 1 1 Ai
|
A shared industry view of the Solutio Identify stakeholder S G|
(Fraud and other FinCrime) gaps approach

Industry (10/03)
1

WS3:
Intelligence Mobilisation A
i ! Other FinCrime progress and strate .
S -¢Ilowup A + Meeti

I 1 ! ' (TR(‘) 1 1 1 deflned
WS4: | | | | | | | : A !
- 1 1
Id_enu_ty | Confirm need to pursue solution at pact :A Define the strawman of the :A Identify any confirm linkage to ant Iterate strawman Scopedefined |
Guidelines  H Solution Team formed - Deliverable WS gaps with JMLSG guidance g content & draft guideline
: . obilisatio : : | W | . for handover |
| T T 1 (I'eC) T T T 1
- e 1 | |
WSS EIRDIY | isation PN Stakenoiier PNl Discuss high level project roadmaPW Wl Engage with wider stakeholders to confirm the scope; A
R f sl Engagement by Mar/Jun/Dec 17 Develop a more detailed plan Draft scope
; Viobilisat Planning WS and plan
1 1 . 1
i T - meeting : (07/03) ! ! :
1 1

WS6:

Sanctions Follow up meeting with PSR (Dave/Dora)
Data to progress with HMT

Hold meeting with HMT
and agree next steps

| | | | 1
EdVLYcSaYti:on Forum memo issued to A FFA to work with City of London Poli%
FFA for the handover for all the multtagency campaigns
Take«love i
1

' A A ' A

A Set up |
WsS1 Steering Group (SG) !
(01/02) ; i

Fin Crime

e SG meeting Forum meeting SG meéting i SG meetin'g
(24/02) | (01/03) (TBC) | (TBC)
"'UCt;"U ! ! : ! 1 I
notes issued 15t March
NOTES AMiIestone/ deliverables payments
A Plan will be updated on an ongoing basis based on the input/out from each workstream strategy
A Weeklymeetingfor statusupdateswill be scheduledon each Friday /\ Meetings/Workshops forum

A Fortnightly FinCrime WG SteeringGroupunder the way - : .



B. Workshops and meetings for Fin Crime Solutions

Jan Apr
23.01. 30.01. 20.03. 27.03. 03.04.
MTWTFMTWT FMTWT FMTWTFEMTWTFMTWTFEFMTWTFEFMTWTFEMTWTFMTWTFMTWT F
Programme
Forum Meetings A
Formal Progress Update A A Al
Fin Crime
Steering Group L A A Al
WS1: Analytics o s 4 A A A
WS2: KYC Sharing o A A A
WS3: Intelligence & " 3
Sharing
WS4: Identity A A A A
Guidelines
WS5: LIAM A A A Al
WS6: Sanctions Data
WS7: Education
A Meetings
A Inception meetings Working sessions
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B. Progress update of 7 solutions since last Forum (30" Jan)

Progress update

A
WS1: Transaction A
Analytics A
e
WS2: KYC Sharing A
o

WS3: Intelligence Sharing
e

WS4: Identity Guidelines A

High level delivery plan for 2017 and 2018 were identified in 1-Feb workshop

Mobilisation meeting held on 14-Feb to define the scope and expand the Solution Team.

Workshop planned for early March to include a wider group of industry experts to develop detailed plans for tactical and strategic solution in
2017 and 2018

High level delivery plan for 2017 and 2018 and resourcing plan were identified in 1-Feb workshop
Meeting held on 20-Feb to confirm the 1st milestone is to develop a Delivery Approach Paper and delivery plan for the KYC Sharing solution
by the end of March (addressing the next steps set out in November)

Delivery approach was reviewed in 1-Feb workshop. Agreed to have PSF as the interface between BBA/FFA/JMLIT and Governance strategy
(NCA, Home office, FCA)

Kick off meeting held on 20-Feb. Agreed next step is to engage with BBA and JMLIT to understand their progress of the Strategy and to have
a shared industry view

The key focus by the end of Feb and high level solution scope were discussed in 3-Feb working session. Next main deliverable is a full
definition of the scope for this Identity Guideline, to deliver by end Q2.

Follow up meeting held on 20-Feb: next steps to engage with JMLSG and BBA (meeting TBC) to identify overlap/gaps of the current IMLSG
Guidance; develop a strawman of the Deliverables to inform the scope/high level plan, and consider handover to industry body

A Planning meeting held on 21-Feb to discuss the high level project roadmap. Clear that JMLSG must be engaged immediately. Workshop will
WS5: Liability Model be held to identify the wider stakeholders to be engaged, gap analysis to confirm the scope of the JMLSG guidance and HMRC guidance
A PSR colleagues are pursuing a meeting with HMT's Office for Sanctions Implementation. Awaiting response from HMT (as of 22 Feb).
WS6: Sanctions Data
A Agreement with FFA-UK to take on ownership of this initiative. Forum to finalise formal handover by end March.
WS7: Education A (FFA will subsequently work closely with City of London Police’s ‘multi-agency campaigns group’ to achieve the objectives set out)
Glossary:
JFT: Joint Fraud Taskforce (Home Office) A FFA-UK:  Financial Fraud Action UK
JMLIT: Joint Money Laundering Intelligence Taskforce A NFIB: National Fraud Intelligence Bureau
JMLSG: Joint Money Laundering Steering Group A ColLP: City of London Police e
1CO: Information Commissioner’s Office A HMT: HM Treasury gtrc}a/tegy
NCA: National Crime Agency A BBA: British Bankers Association forum




Workstream 1: Transaction Analytics
High level draft plan

Dra

Q1 Q2

Q3

Q4

January

February ' March April | May | June

July

August | September

October

| November | December

Solution Team
formed

Workshop with
wider community
1

Scope documents
anded to NewTA

4

®

1
Draft talk:tical
solution scope
document

4

Draft strategic
solution scope
documented

*

Final tacticall
solution scope
document;

1

4

Final strategic
solution
recommendation
documented

4

Solution
ownership handed,
over to NewTA

1

15t March
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Workstream 2: KYC Sharing
High level draft plan

Q1 I Q2

January February March April May June

q
Mot

H2
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